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18 April 1973 


DISCUSSION PAPER 


I. POLYGRAPH PROGRAM 

t 1 

A ' u^ b t in n P^ y J^Li nvesti S at ions, for fact gathering 
unit UhPDJ 25 X 1 A 

B * riL Wit S in - an A n alysis Br anch of Investigations § 

Clearance Division 9AY1A 

^oaim 25 X 1 A 25 X 1 A 


25X1A 

/ \r 25 X 1 A 

my « _ . . 

Put it within a Requirem ents Di vision, along with SR&CD 
case assignment, liaison ||^H 25 X 1 A Q * 

II. "COUNTERINTELLIGENCE TYPE" PROGRAM (SRS) 

ca t ses h (rL 1 'sed e SSl2 S 5 e xTA rity DiViSi ° n> re fl ° W ° f 

B ' Dl^isiony|*iiS S 1 2 S 5 xTA a,1Ch ° f InVeStigations 5 Clearance 

nL l Lses th (jyjiyiii a 2 n 5 c x 1 A ivision ’ which handies a11 

'& flo 4 tferised^^^ Uat 2 5 ° x n 1 S A Division ’ whlch handles all 

flow 1 Lres h i™£« EValUati0nS Division > w ^ich handles all 


Put it within a Support Division, alone with EAR. 

25X1 A 



25X1 A 


11 * 1 : COMPUTER SECURITY 

A " Put it: within Tech Division (revised _^|^||||| 

^ V sJSSt ° f ^formation Handling 


> 7 > 

^vv 


ILLEGTB I 


25X1 A ^ 

;ret 
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III. 


COMPUTER SECURITY (Cont’d) 

C. Put it. within Technical Security Division 

D. Put it within Technical (Security) Divisi 

APV/jI A 

E. Put it within Tech Division 




v 


IV. 


SUPPORT 
A 


N V~' 

Zfp ■■ 


25X1 


D. 


25X1 A 





/f 


Under name of "Support Division", would handle all types 
a ^_ s VPP°i^^^i c l u di n g OSD and PSD activities. Also Alien 
Affairs 25X1 A 

Under name of "Support Division" would handle OSD and PSD 
support, as well as Alien Affairs 25X1 A 

Under name of "Support Division" would handle OSD, PSD 
and AUei^ffajrs support. Woul d also include polygraph 
and 25X1 A 

Under name of "Data Collection" (later mentioned as 
Support), would handle OSD, PSD and Alien Affairs Support 
Would also include investigations and polygraph 

nSn ei D?£ me ° £ "?P er ational Su PP° rt Division" would handle 
OSD PSD an d Alien Affairs Support. Other internal con- 

solidations MM 25 X1A 


25X1 A 





rX cP A. 






^ - 






A 




25X1 A 


B. 

C. 

D. 


Contact through Investigations § Polygraph Division and 
upport Divisior^^Basically current approach, but no 
"coordinator" ^^^B 25X1A 

Contact apparently through Investigations § Clearance 
Division, and Support Division (Further discuss 

Contact through the Support Division 

Contact apparently t hrough "Data Collection" or Support 
Division 25X1 A 


Approved For Release 2001g|lgg: gl^f)RpP83B00823R00070001 0056-9 


3X1 A 













Approved For Relea^^2 


001/05, 



£3B00823R00(j|p01 0056-9 


VI. SECURITY RECORDS § COMMO DIVISION 



25X1 A 


Basically no change, but add Records Management 
No ch ange , but add Records Management $ Special Facilities 

No change 25X1A 

^g^Revised position re Security Research Staff 

Significant change, reducing it to a branch within a 
Requirements Division. Gather that scheduling of 

25X1 A n2^ Stl ? atl0ns ’ P ol I£raph activities, Washington Field 
ffice liaison, andHI^^Hwould come under Requir ements 
Division. Entirely new concept (Discuss 25X1A 

VII. AREA SECURITY OFFICERS (OVERSEAS SECURITY OFFICERS) 

^A. Apparently under Physical Security Division (Discuss - 
Not really sure. Probably under ADDS/PTOS or Chief/Op 
Under ADDS/PTOS or Chief of Operations 
Under ADDS/PTOS or Chief of Operations 
Under DDS/PTOS within unit called "IAT 

VIII. OVERSEAS SECURITY SUPPORT 

NOt i^ m l Ut i ? clined t0 retain as Division. Second choice 
would be Branch under Physical Security Division and make 
Informa^^n Handling" a Division rather than Staff (Dis- 
cuss 25X1 A 1 

Reduce it to a Branc h and put it under Physical Security 
Division 25X1 A 

Apparently a split of OSSD responsibilities between 
Physical Security Di vision and Te ch Security. Possibly 
no branch (Discuss 7 

25X1 A 





25X1 A 
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VIII 


IX. 


OVERSEAS SECURITY SUPPORT (Cont'd) 

D. Not clear. Lock § alarms under Tech Div. , and Survey 

J ni t n „ . .... 7 


under Physical Security Division (Discuss 25X1A 

Reduce it^ Branch and put it under Physical Security 
Division 25X1 A 



C S 


CLEARANCE/APPROVAL/APPRAISAL PROCESS 

A. Handling all evaluation of cases, overt and covert under 

the name of "Clearance Division" (Revised 25X1A 

B. All adjudications, overt and cov ert, under names "Investi- 
gations and Clearance Division" 25X1A 

C. All clear ance and appr oval actions under name "Clearance 

Division" 25X1 A 

D. All CB, CSB , In dustrial an d IB/3 actions under name "Evalua- 
tions Division" 25X1A 

E. All cleara nce an d approval actions under name "Evaluations 
Division" jj^Hj 25X1A 



GENERAL CONCEPTS 

A. Elimination of the Deputy Director structure and have 
five Division Chiefs report to D/OS through Chief of 
Operations. 


B. 


D. 


Retain the Deputy Director structure as it presently 
exists, except that DD/IOS and DD/PS will be combined. 

Retain the Deputy Directors but the Asst Deputy will be 
given the title of "Chief of Operations" 

Downgrade the entire structure, from Directorate, Division, 
Branch, Section, etc. 



NEW DIRECTORATE NAME 


Deputy Director of Secu rity for Personnel Security and 
Investigations (DD/PSI) ■■■■■ 

25X1 A 
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NEW DIRECTORATE NAME (Cont'd) 


B. 


Deputy Director for 
(DD/I5PS) ■■■■■ 


Investigations 
25X1 A 


and Personnel Security 


C. Personnel Security and Support Directorate 

D. Deputy Di rector for Personnel Security (§) Investigations 

(dd/psi) mmmm 25 xia 

E. Deputy Director for Person nel Investigations and Operational 

Support (DD/PI^OS) 25X1A 
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